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• Robert Gadd - President & Chief Mobile Officer

• Company cofounder & technical architect for 
OnPoint’s online and mobile learning solutions 
(since January 2002)

Speaker Profile

(since January 2002)

• Formally President & CTO of eDeploy, Inc., a 
leader in web-based project collaboration 
tools for global systems integrators & carriers 
funded by Cisco Systems (1997-2001) 

• Formally Chief Technology Officer at Datatec 
(Nasdaq: DATC), a global systems integrator 
with 25 offices/950 resources specializing in with 25 offices/950 resources specializing in 
complex network deployments (1992-1997)

• Cofounder three other firms (1982-1991)

• UT - Austin, Biochemistry & Math (1979-1983) 



• Formed in 2001 by team of systems integration, 
software development & media experts; 100+ 
mlearning projects (POC to Pilot to Production)

• Offering end-to-end mobile content and learning 

Company Background

• Offering end-to-end mobile content and learning 
delivery technologies under the CellCast® Solution
brand supporting all enterprise popular platforms 
(feature phones to smartphone devices)

• Complement core offerings with consulting, 
support, content production and custom 
development services

• Headquartered in Georgia USA with offices in • Headquartered in Georgia USA with offices in 
Australia & New Zealand plus Strategic Partners in 
Canada, APAC & EMEA

• 100+ enterprise installations, 1M+ licensed users 
worldwide reaching 250K+ mobile participants



“This software meets an increasing 

need for smartphone applications 1st Place “Mobile Learning Shootout”    Mobile Learning Excellence Awards     

OnPoint Recognition & Awards

need for smartphone applications 

that go well beyond e-mail.”

“Us[es] the iTunes style content-

syncing and organization to 

manage business info that mobile 

“Tests Go Mobile” 

Sept 2008

“”FreePad Solution” 

Sept 2003

2003

1st Place “Mobile Learning Shootout”    

4 of 4 Categories – Feb 2009

Mobile Learning Excellence Awards     

1ST Place Solution for Corp/Commercial

“Best mLearning Authoring Tool” 

Gold Award - April 2010

“There’s no question applications like 

this will be embraced by forward-

looking CIOs”

manage business info that mobile 

workers need. Good idea!” 

CellCast Solution: 6 Wins 

2007 through 2009
“Best Mobile Learning” 

DevLearn Nov 2007
Mobile Widget Contest 

April 2008



Selected LMS/Platform Customers



Current Mobile Customers, Partners, Paid Pilots & POCS

Select Mobile Learning Projects



mLearning Challenges 
in the Global Enterprise



1. Content: Ease of Design, Creation & Deployment

2. Devices: Interoperability & Platform Agnostics

Shared Global Enterprise Challenges

2. Devices: Interoperability & Platform Agnostics

3. Security: Protection for all Information/Assets

4. Globalization: Localization & Delivery

5. Methods: Formal vs. Informal Learning

6. Integration: Tracking, Reporting & Connection6. Integration: Tracking, Reporting & Connection



1. Content: The Conundrum of Approach



1. Content: The Conundrum of Approach



Leverage Conversion Profiles

• Ingest any master source files & formats (AVI, MP4, 

MOV, WMV, MPEG-2, others) to generate outputs

• Encode to any customer and/or device-specific 

reqs. 3GPs

Low-Res

1. Content: Transcoding (Video)

reqs.

• Optimize for varied delivery modalities (on-device, 

streaming or audio-only)

• Manage any DRM requirements as needed

“Classic” Models

“Modern” Models

3GPs

MP4s/WMVs

Hi-Res

CELLCAST 

CONTENT 

SYNC & 

DISTRIBUTION 

ENGINE

Authors

“Modern” Models

“Media” Models

M4Vs/MP4s

& HTML5

Wide
CELLCAST 

LMS/LCMS 

PLATFORM

CONTENT 

CONVERTER



Preparing Animated Presentations

Conversion Profile
• Create standard Microsoft PowerPoint presentation with 

all included shapes,  animations & recorded narration

• Upload PPT file to server for conversion

• Output file packaged for delivery as a Learning Nugget 

with associated test or survey 
No Audio

Low-Res

with associated test or survey 

• Playback on BB device using proprietary “Player” with 

zooming & rotational support

• Compressed format is 20-70% smaller than PPT

CELLCAST 

CONTENT 

No Audio

Hi-Res

SYNC & 

DISTRIBUTION 

ENGINE

“Classic” Models

Authors

CONTENT 

CONVERTER

+ Audio

CELLCAST 

LMS/LCMS 

PLATFORM

“Modern” Models

“Media” Models



Future Content Support: Flash!

Conversion Profile
• Generate basic SWF content using Adobe Flash MX or 

similar 3rd party 

• Upload SWF file to server & create nugget

• Output file as a Learning Nugget with associated test or • Output file as a Learning Nugget with associated test or 

survey 

• Playback on BB device using Adobe Flash 10.1 Player on 

supported smartphone devices

• Plays similar to a video but with limited/no interactions.

Authors
CELLCAST 

CONTENT 

SYNC & 

DISTRIBUTION 

ENGINE

“Classic” Models

Med-Res
CONTENT 

CONVERTER

CELLCAST 

LMS/LCMS 

PLATFORM

SWF File

Med-Res

“Modern” Models

“Media” Models



Typical mLearning Content Types & Methods

Alerts & Alerts & 
NotificationsNotifications

• Reminders, Updates, Changes

• Triggered Email & SMS Messages

• via Business Rules, Template Driven
1

1. Content: Lots of Possibilities

Reference Reference 
MaterialsMaterials

Voice Voice 
ContentContent

Interactive Interactive 
MessagingMessaging

NotificationsNotifications

• HTML & TXT Pages

• Adobe PDF Files

• Syndicated Content (RSS) 

• Phone-accessible Podcasts

• Narrative Content

• Interactive Surveys & Tests

• via Business Rules, Template Driven

• Interactive Messaging Campaigns

• Serialized/Subscription Content Delivery

• Low Cost Data Collection Tools

2

3

4

Content & Content & 
Courseware Courseware 

MediaMedia
ContentContent

MaterialsMaterials

• HTML & Dreamweaver Courses

• Flash Cards/Interactive Tests

• 3rd Party Mobile-ready Modules

• Downloaded/Streaming Video/Audio

• Animated Slides/Flash-style Content

• Side-Loaded Media Delivery

• Syndicated Content (RSS) 
4

5

6
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Basic
Cellphones

Data-enabled 
Smartphones

Premium
Smartphones

2. Devices: A Global Market – Think Big!!

350+ Million600+ Million3+ Billion



Basic Feature Phones Supports mLearning For…

Alerts & Alerts & 
NotificationsNotifications1

2. Devices: 6 Levels of mLearning Content

Voice Voice 
ContentContent

Interactive Interactive 
MessagingMessaging

NotificationsNotifications

2

3

Any Phone, Any Carrier, Anywhere



Advanced Smartphones & Mobile Devices Support…

Alerts & Alerts & 
NotificationsNotifications1

2. Devices: 6 Levels of mLearning Content

Reference Reference 
MaterialsMaterials

Voice Voice 
ContentContent

Interactive Interactive 
MessagingMessaging

NotificationsNotifications

2

3

4

Content & Content & 
Courseware Courseware 

MediaMedia
ContentContent

MaterialsMaterials
4

5

6



2. Devices: “App” Frameworks We Support

RIM BlackBerry Google AndroidWinMo 5-6-7* Nokia Symbian

Apple iPhone, Touch & iPad Palm Pre/PixiNetbook Devices
(Windows or Android)



CASE STUDY #1

CO: Xerox/Affiliated Computer Services

Reqs: On-boarding & Info Broadcast ProjectsReqs: On-boarding & Info Broadcast Projects

Overview: Strategic Partner ACS (now 
Xerox) is leveraging their CellCast platform to 
provide mobile-friendly content to company 
executives for the combined entity including 
status updates, changes to 

Tech: CellCast v2.0 (Widgets & Mobile Web)

Market: Launched May ‘10 with 2K execs,  
expands to 50K mobile users summer 2010

status updates, changes to 
policies/procedures and organizational 
changes. Senior execs with smartphones 
access content on-device although the core 
platform is also poised to provide mobile 
content support for several market-specific 
outreach programs to existing customers.  



3. Security: End-to-End Requirements

Smartphones

_

SSL

Encrypted Content Addl. Device-Level Security
• Encrypted Content/Data

• MTN & ESN Verifications
• Token Auth. (Federated SSO)
• Remote Wipe on Sync
• PW Confirm (3 Swings or Brick)
• Rules-based Time Restrictions
• Device Feature Restrictions

• Access to Private Networks/Sites
• Caller ID Verification for Voice  
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• Caller ID Verification for Voice  

PDAs & Tablets



When “Anytime/Anywhere” Isn’t Right

3. Security: End-to-End Requirements



Localization Challenges are Complex

4. Globalization: Languages + Access



CASE STUDY #2

CO: Eli Lilly Japan, K.K. 

Reqs: Mobile Workforce EnablementReqs: Mobile Workforce Enablement

Overview: Anytime/anywhere training and 
support for sales teams across Japan and 
Asia Pac potentially expanding into other 
select global markets. Mobile workers 
equipped with RIM BlackBerry 9000 & 9700 

Tech: CellCast Solution v2.0

Market: Launched Fall 09 with 50 Regional 
Sales Reps; expanded 1,600 APAC, 6K Global

equipped with RIM BlackBerry 9000 & 9700 
smartphone devices have just-in-time/just-in-
case access to divisional-specific training 
resources, podcasts, video presentations, 
ethics and compliance content, assessments 
and IT training. All content and the on-device 
learning experience is available in both 
English and in Japanese.



5. Training Methods: Formal vs. Informal Services

Learning

Tools

User-

Generated

Content

Tools

Social

Networking

Tools



5. Training Methods: Formal vs. Informal Services
Microblogging Interactions



Rich Reporting Tools & Analytics

6. Analysis: End-to-End Requirements



Data ExchangePhase/Elements Methods Customer ��OnPoint

• Batch Import

• Scheduled Feeds

• WSDL/REST (pref.)

• SSO/Federated

User Profiles

• Contact & Mgr Info

• Roles, Locs, Job Codes

• Device Profiles/Security

1

Typical Integration Phases

6. Analysis: Integration Methods

• SSO/Federated• Device Profiles/Security

• Batch Output

• Hourly/Nightly Updates

• Dynamic Updates (pref.)

• Data Warehouse

Completion Results

• Assignment Status, Time

• Test Scores, Answers

• Triggers & Notifications

• Dynamic UpdatesAssignment from LMS

2

3
• Dynamic Updates

• Messaging API

Assignment from LMS

• Initial Mobile Assignments 

via Customer LMS or Appl. 

• Rich Authoring Tools

• Very Deep Integration

Create Content in LMS

• Author Content & Tests in 

Customer LMS/LCMS plat. 

3

4



The CellCast Solution



Alerts & Alerts & 
NotificationsNotifications1

MOBILE CONTENT FRAMEWORK

CellCast: “End-to-End Platform” Using 4 Toolkits

Reference Reference 
MaterialsMaterials

Voice Voice 
ContentContent

Interactive Interactive 
MessagingMessaging

NotificationsNotifications

2

3

4

Text/SMS Engine

Voice/IVR Server

Mobile Web Access

• via Common Short Code/Long Codes 

• Need for global access points & SMS aggregation

• via POTS/SIP voice access point by region

Content & Content & 
Courseware Courseware 

MediaMedia
ContentContent

MaterialsMaterials
4

5

6

Mobile Web Access

Rich Media Applets
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• via standard mobile web access

• via hybrid data model for content access/sync 

• May require distributed content distribution network



DEPLOY

Mobile Devices

CREATE

Admin Portal

MANAGE

Manager 

THE CELLCAST SOLUTION

Mobile Devices

• Assignments

• Notifications

• Master Library

• Recording

• Collaboration

Admin Portal

• Create Users/Profiles

• Create/Convert 

Content

• Notifications/Alerts

Manager 

Dashboard

• Manage Playlists

Define 
Web Portal

• Master Library

• Assignments

• Playlists & Sync

• Ratings/Social

• Manager Tasks

• Notifications/Alerts

• Easy to use Wizard UI
• Define 

Groups/Jobs/Locations

/Biz Rules

• Run Reports & 

Detailed Analysis 

• Update Languages

• Integration to other 

LOB Apps 



Mobile Learning:         
On-device Experience



CellCast Experience: Installed “Apps” on Device



CellCast Experience: Customer Branding



CellCast Experience: Main Menu/Features



CellCast Experience: Assignment List



CellCast Experience: Assignment Details



CellCast Experience: Content Playback/Tracking



CellCast Experience: Content Delivery



CellCast Experience: Launch Assessment



CellCast Experience: Answering Question



CellCast Experience: Answering Question



CellCast Experience: Uploading Test Results



CellCast Experience: User-Generated Content Features



CellCast Experience: Capture Images for Sharing



CellCast Experience: Capture Podcast for Sharing



CellCast Experience: Recording User Podcast



CellCast Experience: Uploading User Podcast



CellCast Experience: Private “Social/Mobile” Features



CellCast Experience: Private “Social/Mobile” Features



• For more Information on CellCast Solution:

http://www.mlearning.com
http://www.mobilelearning.com

CONTACT INFORMATION

http://www.mobilelearning.com
http://www.onpointdigital.com

• Follow the mLearning Trends Blog at:
mlearningtrends.blogspot.com

• Or Call:  +1-912-898-9202• Or Call:  +1-912-898-9202
• Email:    rgadd@onpointlearning.com
• Twitter:  @robgadd4



Additional Case Study Examples



CASE STUDY #1

CO: Applied Industrial Technology

Reqs: Mobile Workforce EnablementReqs: Mobile Workforce Enablement

Overview: Anytime/anywhere training and 
support for sales teams and technical 
resources spread across North America 
supporting Applied 2M+ SKU inventory.  
Teams have access to audio-based content, 

Tech: CellCast Solution v2.0

Market: Launched July 2008 with 1,000 
sales & technical workers across North Amer.

Teams have access to audio-based content, 
surveys & forms and can retrieve their 
assignments from a custom web portal for use 
on their cellphones or their MP3 Players.  New 
content is created by management and 
product managers using OPRI call-in tools.



CASE STUDY #1 - RESULTS

• Deployed to 1,000 personnel in 4 months with plans 

to increase to 3,500 people for Year One

• Content creation time was reduced from 3 days to 1 

day; 50% fewer resources were needed to produce 

and deploy the content

• Delivery & assimilation dramatically accelerated 

from an average of 48 days to just 6 daysfrom an average of 48 days to just 6 days

• Completion rates during the pilot with virtually 100%

• User satisfaction levels with the experience were 

rated 4.5 on a 5 scale



CASE STUDY #2

CO: Urban Planet Mobile

Reqs: Adult Education on MobileReqs: Adult Education on Mobile

Overview: Urban Planet (UP-ME) seeks to 
bring mobile learning to the masses through 
everyone’s ever-present mobile phone. UP-
ME has a library of 5,000+ audio & mobile 
web friendly for Basic English, Workplace 

Tech: CellCast Solution (Audio & Mobile Web)

Market: Launched Feb 09 via partners in 
USA, Mexico, S. America & Asia Pac

web friendly for Basic English, Workplace 
English, TOEFL, GRE/SAT & other lessons 
delivered daily to subscribers through carrier 
partners worldwide. Subscription packages fit 
any device (voice/SMS to smartphone) & any 
budget (starting at $5/user/mo). Specialized 
features include Ecommerce purchases & a 
“Pronunciation Practice” engine.


